DECISION MATRIX
[What decision are you making?]
Score each option 1-5 for each criterion. Multiply by weight. Highest total wins.
	CRITERIA
	Weight
	Option A
	Option B
	Option C
	Option D
	Option E

	[Criterion 1]
	[1-5]
	
	
	
	
	

	[Criterion 2]
	[1-5]
	
	
	
	
	

	[Criterion 3]
	[1-5]
	
	
	
	
	

	[Criterion 4]
	[1-5]
	
	
	
	
	

	[Criterion 5]
	[1-5]
	
	
	
	
	

	[Criterion 6]
	[1-5]
	
	
	
	
	

	TOTAL
	
	
	
	
	
	



	  🏆 DECISION: [Option with highest score]



Notes / Rationale:
[Why did you choose this option? Any caveats?]

Date: [          ]     Decision Maker: [          ]
