SWOT ANALYSIS
[Project / Company / Decision]
	STRENGTHS
Internal • Positive
	WEAKNESSES
Internal • Negative

	• [What do you do well?]
• [What unique resources?]
• [What do others see as strengths?]
• [Competitive advantages?]
•



	• [What could you improve?]
• [Where do you lack resources?]
• [What do others see as weaknesses?]
• [What to avoid?]
•




	OPPORTUNITIES
External • Positive
	THREATS
External • Negative

	• [What trends could you take advantage of?]
• [Market changes?]
• [Technology shifts?]
• [Gaps competitors are missing?]
•



	• [What obstacles do you face?]
• [What are competitors doing?]
• [Changing requirements?]
• [Economic/political risks?]
•
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