SPRINT PLANNING
	Sprint
	Dates
	Team Capacity
	Velocity Target

	[Sprint #]
	[Start] – [End]
	[X] days
	[X] points


SPRINT GOAL
[One sentence describing what this sprint will accomplish. What can we demo at the end?]
SPRINT BACKLOG
	#
	User Story / Task
	Points
	Owner
	Status

	1
	[User story or task description]
	[X]
	[Name]
	To Do

	2
	[User story or task description]
	[X]
	[Name]
	To Do

	3
	[User story or task description]
	[X]
	[Name]
	To Do

	4
	[User story or task description]
	[X]
	[Name]
	To Do

	5
	[User story or task description]
	[X]
	[Name]
	To Do

	6
	[User story or task description]
	[X]
	[Name]
	To Do

	7
	[User story or task description]
	[X]
	[Name]
	To Do

	8
	[User story or task description]
	[X]
	[Name]
	To Do

	
	TOTAL
	[X]
	
	


RISKS & DEPENDENCIES
	RISKS
• [What could block us?]
• [What are we uncertain about?]
•
	DEPENDENCIES
• [What do we need from others?]
• [External blockers?]
•


DEFINITION OF DONE
☐  Code complete & reviewed
☐  Tests written & passing
☐  Documentation updated
☐  Deployed to staging
☐  Product owner sign-off
